
10 STEPS TO AMBITIOUS ACHIEVEMENT WORKSHEET
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PROJECT ACTION

NAME IT. BRAND IT.

GIVE IT A DATE.

DEFINE THE DELIVERABLE,
THE END GAME

CLARIFY EXPECTED
IMPACTED ON YOU AND 
OTHERS (HOPEFULLY 
POSITIVE).

DETERMINE HOW TO 
MEASURE IT.

RALLY OTHERS
BEHIND AND AROUND IT.

VALIDATE NO DEAL 
BREAKERS EXIST OUTSIDE
YOUR CONTROL.

BE SCRAPPY, WORK 
AROUND OBSTACLES.

CELEBRATE
SUCCESS!

SET THE NEXT GOAL,
FIND THE NEXT HILL 
TO CLIMB.

INITIATIVE DESCRIPTION NEXT STEPS


